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MHEI PROGRAM 
Leading & Leveraging 
Change: Navigating AI, 
Technology & 
Organizational Change 

 

Program Overview 
Change is constant – and not all change is the same.  
Too often we may approach all change with a single 
set of strategies, despite the reality that organizations 
experience developmental, transitional, and 
transformational change, including the rapid 
integration of technology and artificial intelligence (AI). 
 
During this interactive virtual training, participants will 
gain insight and tools to recognize different types of 
change and apply the right leadership approach at the 
right time.  Participants will explore how leadership 
behaviors, communication, and decision-making 
directly influence the success of organizational 
change efforts, as well as the confidence, trust, and 
engagement of those they lead.  Through an 
evidence-based and practical framework, leaders will 
strengthen their ability to navigate complexity, 
leverage technology responsibly, and guide teams 
through uncertainty, ultimately turning change into an 
opportunity for learning, innovation, and sustained 
impact. 

Program Objectives 
1. Identify various types of organizational change 

2. Recognize strategies and tools that will assist in 
leading change effectively 

3. Identify common causes of resistance and how to 
combat resistance 

About the Speaker 
KATRINA COLEMAN, BSN, MSN 
Leadership and Engagement Strategist  
Over the past 25+ years, Katrina has consulted and 
coached hundreds of managers in developing and 
implementing key skills to create focus on achieving 
goals and easing their busy schedules. Katrina is a 
master’s prepared nurse and an ATD-Certified Coach. 

 

 
VIRTUAL TRAINING  

 
 
 

WHEN 
 

March 5, 2026 
 10:00 AM – 12:00 PM 

 
 

PROGRAM FEE 
 

MHEI Member: $199 
 

Non-Member: $399 
 
 
 

REGISTER 
To register, please visit MHEI.org. After you 
register, you will receive the virtual training 
log-in instructions including meeting ID and 

password information. 
 

Questions? Contact Kelly Yost, Manager of 
Programs & Membership: 410.796.6239 

kyost@mhei.org 
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