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Program Overview 

Employee retention begins with meaningful 
connection. This interactive training program equips 
leaders and managers with the skills and confidence 
to conduct effective stay interviews—intentional 
conversations that uncover what keeps employees 
engaged and what might cause them to leave. 
Participants will learn how to create trust-based 
dialogue, identify actionable retention drivers, and use 
stay interviews as a proactive strategy to boost 
engagement, morale, and organizational commitment. 

 

About the Speaker 
KATRINA COLEMAN, BSN, MSN 

Over the past 25+ years, Katrina has consulted and 
coached hundreds of managers in developing and 
implementing key skills to create focus on achieving 
goals and easing their busy schedules. Katrina is a 
master’s prepared nurse and an ATD-Certified Coach. 

 

VIRTUAL TRAINING  
 
 
 
 

WHEN 
 

June 18, 2026 
 12:00 PM – 1:00 PM 

 
 
 

PROGRAM FEE 
 

FREE for MHEI Members 
 
 
 
 

REGISTER 
To register, please visit MHEI.org. After you 
register, you will receive the virtual training 
log-in instructions including meeting ID and 

password information. 
Questions? Contact Kelly Yost, Manager of 

Programs & Membership: 410.796.6239 
kyost@mhei.org 
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