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Program Overview 

The past 3 years have brought unique challenges to the 

workplace including “the great resignation” and the first drop 
in employee engagement in a decade. So many factors 

impacting the healthcare environment are out of our control, 

however, engagement is something you can directly 

influence! 

During this interactive session engagement, we will spend 

time examining leadership strategies that will create an 

environment that encourages employees to become more 

engaged as well as discussing what employees own in their 

own levels of engagement. Participating in this session will 

provide you with proven leadership practices that you can 

apply immediately to yourself, your peers & your teams! 

Program Objectives 

1. Recognize current employee engagement data 

2. Describe impact of employee engagement on 

organizational results 

3. Identify key drivers of employee engagement 

 

About the Speaker 

KATRINA COLEMAN, BSN, MSN 

Over the past 25+ years, Katrina has consulted and coached 

hundreds of managers in developing and implementing key 

skills to create focus on achieving goals and easing their 

busy schedules. Katrina is a master’s prepared nurse and an 
ATD-Certified Coach. 

 

VIRTUAL TRAINING  

 

 

 

 

WHEN 

 

June 13, 2024 

 9:00 AM – 11:00 AM 

 

 

 

PROGRAM FEE 

 

MHEI Member: $299 

 

Non-Member: $598 

 

 
REGISTER 

To register, please visit MHEI.org. After you 

register, you will receive the virtual training 

log-in instructions including meeting ID and 

password information. 

Questions? Contact Kelly Yost, Manager of 

Programs & Membership: 410.796.6239 

kyost@mhei.org 

R E G I S T E R   N O W 

Join us for the next step after 

Management Boot Camp! 


