Leveraging Change

VIRTUAL TRAINING

WHEN

March 14, 2024
9:00 AM — 11:00 AM

PROGRAM FEE
MHEI Member: $299

Non-Member: $598

REGISTER
To register, please visit MHELorg. After you
register, you will receive the virtual training
log-in instructions including meeting ID and
password information.
Questions? Contact Kelly Yost, Manager of
Programs & Membership: 410.596.6239
kyost@mhei.org

REGISTER NOW

Join us for the next step after
Management Boot Camp!

mhei

Lead. Educate. Inform

Program Overview

Not all change is the same and yet we may approach all
change with the same leadership strategies. Organizations
experience developmental, transitional and transformational
change and how a leader promotes and handles change
can impact not only the success of an organizational
change, but the level of confidence and trust in leaders of
that organization. This program focuses on helping leaders
plan and implement change effectively by providing both a
roadmap and tools for managing resistance and leading
change successfully.

Program Objectives

1. Identify various types of organizational change

2. Recognize strategies and tools that will assist in
leading change effectively

3. ldentify common causes of resistance and how to
combat resistance

About the Speaker

KATRINA COLEMAN, BSN, MSN

Over the past 25+ years, Katrina has consulted and coached
hundreds of managers in developing and implementing key
skills to create focus on achieving goals and easing their
busy schedules. Katrina is a master's prepared nurse and an
ATD-Certified Coach.
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