Moving Standards to
Actions: Healthcare
Equity & Disparities
Expectations

VIRTUAL TRAINING

WHEN

April 4, 2023, 9:00 AM — 10:30 AM

PROGRAM FEE

MHEI Member: $199
MHEI Member Unlimited Connections: $500

Non-Member: $399

REGISTER

To register, please visit MHELorg.

Questions? Contact Kelly Yost, Manager of
Programs & Membership: 410.796.6239
kyosta@mhei.org

REGISTER NOW

Program Overview

During this 90-minute webinar, the consulting team at
Courtemanche & Associates will provide (1) a brief re-
cap of The Joint Commission's 2023 Standards and
Expectations, (2) focused discussion on using the
power of your Performance Improvement
methodology and data analysis to drive the needed
changes within your organization & (3) using project
management skills to stay on track.

Program Objectives

e ldentify 2 of the 6 most common Social
Determinants and CDC definition

e Understand the role/responsibility of the
required assigned leader

e Identify 2 sociodemographic characteristics to
analyze within your organization

About the Speaker

Chris Pratt, MS, BSN, HACP, Senior Consultant,
Courtemanche & Associates
Chris Pratt is a Senior Consultant with Courtemanche
and Associates with more than 33 years in clinical and
leadership experience working in varying healthcare
positions from the bedside to the Boardroom. Mr. Pratt
graduated with a Bachelor of Science in Nursing
degree from the University of South Carolina.
Additionally, he earned a Master of Science in
Educational Leadership from the University of
Memphis in Tennessee where he was inducted into
the Phi Kappa Phi Honor Society for academic
achievement. He is trained in the use of Lean tools,
project management and is a TeamSTEPPS
instructor. He holds a certification through the CMS
Healthcare Accreditation Certification Program
(HACP).

Continued on Next Page

Courtemanche and Associates are pleased to offer 1.5 hours of continuing education credits through the American Nurses

Credentialing Center (ANCC) for participants who complete the post course evaluation
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Target Audience

Leaders and managers overseeing
implementation of the improvement work
associated with Healthcare Equity and
Disparities.

Quality and Project Management Leaders
supporting the Equity and Disparity
Improvement Initiative within their
organization

Individuals whose roles involve quality,
regulatory, performance improvement, data
analysis, staff education/training

Anyone who would benefit from
understanding the elements of developing
and implementing focused improvement work
on reducing and eliminating Health Care
Disparities
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