Collaboration Mindset and
Strategies

VIRTUAL TRAINING

WHEN

April 20 & April 27,
9:00 AM — 11:00 AM

PROGRAM FEE
MHEI Member: $299

Non-Member: $598

REGISTER
To register, please visit MHELorg. After you
register, you will receive the virtual training
log-in instructions including meeting ID and
password information.
Questions? Contact Kelly Yost, Manager of
Programs & Membership: 410.796.6239
kyost@mhei.org

REGISTER NOW

Part of MHEI's CORE
Leadership Series

Multiple Program Discount
Available - Contact MHEI for
more information

mhei

Lead. Educate. Inform.
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Program Overview

Broadly speaking, there are four types of diversity: internal,
external, organizational, and worldview. One of the key
competencies of exemplary leaders is the ability to lead a
diverse group of frontline staff and help staff to think and act
more inclusively. This program will examine your own
individual leadership behavior and communication style,
characteristics of highly functional and dysfunctional teams,
as well as strategies to build a more inclusive leadership
style.

Program Objeclives

1. Examine your individual DiSC behavioral and
communication style

2. Recognize the 5 Dysfunctions of Teams

3. ldentify strategies to positively impact diversity,
inclusion, equity and generational gaps

About the Speaker

KATRINA COLEMAN, BSN, MSN

Over the past 25+ years, Katrina has consulted and coached
hundreds of managers in developing and implementing key
skills to create focus on achieving goals and easing their
busy schedules. Katrina is a master's prepared nurse and an
ATD-Certified Coach.
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