
On Your Campus [ virtual & in-person ]
• Customized staff and leadership programming, brought on-site to you:

• Crafted specifically to your organization’s mission, values and strategic objectives
• Designed to fit your time frames and schedule preferences 
Including:
• Management Boot Camp for new managers
• Leadership development for more experienced managers and leaders

• Development and facilitation of strategic planning and team building retreats
• Customized and targeted interventions to improve staff and patient engagement 

MHEI
Member Benefits

Educational Programming [ virtual & in-person ]
• Ongoing staff and leadership development to meet member needs:

Including:
• Virtual Management Boot Camp for new managers
• Compassionate Leadership certification program
• Staff and Patient Engagement programs

• No-Charge programs offered regularly and discounted registration fees
• Webinars on quality and regulatory topics
• On Demand video library 
• Continuing Education (CE) credit opportunities
• Networking opportunities with other health care professionals and leaders

Contact MHEI:
info@mhei.org

www.mhei.org |        : Maryland Healthcare Education Institute (MHEI)

Phone: 410-796-6239 | Visit: www.mhei.org

Organizational Support
• Organizational needs assessment 

(no fee)
• Intervention and/or education 

plan design (no fee)
• Individual leadership competency 

assessment and development 
plans (i.e. 360-degree Assessment)

• Facilitation of internal strategic 
teams and focus groups

Individual Support
• Easy access to MHEI staff online, 

virtually or in-person, who can 
provide immediate resources and 
solutions

• Formal leadership coaching
• Leadership Advice “help line” to 

process real-world challenges 


