STRENGTHEN YOUR LEADERSHIP

SKILLS WITH CORE

Target Audience: Nursing Managementand Other Healthcare Leaders

2022 Dates:

CHANGE LEADERSHIP
January 20

Effective change strategies based on the type of
organizational change
Best practices for leveraging change

ACCOUNTABILITY
February 17

Grow accountability in staff and yourself as a leader
Organizational, departmental and individual results of
increasing accountability

EMPLOYEE ENGAGEMENT
March 17

Identify personal levels of leadership engagement
Leadership strategies to positively impact employee
engagement

COLLABORATION
April 21

Examine DiSC behavioral styles
Evidenced-based strategies to build collaborative
relationships

ABOUT THE SPEAKER
KATRINA COLEMAN, BSN, MSN

Over the past 25+ years Katrina has consulted and coached
hundreds of managers in developing and implementing key
skills to create focus on achieving goals and easing their busy
schedules. Katrina is a master’s prepared nurse and an ATD-
Certified Coach.

REGISTER NOW

$1,299 $1,599 $429

Before October 15 After October 15
Series Fee Series Fee Session

Per Individual

* If you purchase the series, you will also receive
individual coaching May through December

6820 Deerpath Road
Elkridge, MD 21075

QUESTIONS?
Contact Kelly Yost, Manager of Programs & Membership:

410.796.6239 kyost@mhei.org

PROGRAM OBJECTIVES

Develop strategies to serve as a leader in their
organization and participate in establishing and
creating the desired culture needed to attain key
results

Create a culture of accountability within their area
of responsibility that aligns with organizational
values, mission and vision

Create healthy, positive working relationships both
personally and organizationally that support the
organizational values, mission and vision

Manage processes and resources to obtain results
that support organizational strategic initiatives

These educational activities are jointly provided by
AXIS Medical Education and MHEI



ACCREDITED CONTINUING EDUCATION

N
A

Accreditation Statement In support
of improving

patient care, this activity has been
JOINTLY ACCREDITED PROVIDER™ planned and

inTersroressionaL conrmume soucanon 1M plemented by AXIS Medical
Education and MHEI.

AXIS Medical Education is jointly accredited by the
Accreditation Council for Continuing Medical

Education (ACCME), the Accreditation Council for
Pharmacy Education (ACPE), and the American

Nurses Credentialing Center (ANCC), to provide

continuing education for the healthcare team.

Credit Designation for Nursing AXIS Medical
Education designates this continuing nursing
education activity for 5.75 contact hours each.
Learners are advised that accredited status does not
imply endorsement by the provider or ANCC of any
commercial products displayed in conjunction with an
activity.

AXIS Contact Information For information about the
accreditation of this program please contact AXIS at
info@axismeded.org.

DISCLOSURE OF CONFLICTS OF INTEREST

AXIS Medical Education requires faculty, instructors, authors,
planners, directors, managers, reviewers and other
individuals who are in a position to control the content of this
activity to disclose all real or apparent conflicts of interest
they may have with ineligible companies. An ineligible entity
is any organization whose primary business is t producing,
marketing, selling, re-selling, or distributing healthcare
products used by or on patients. All relevant conflicts of
interest are identified and mitigated prior to initiation of the
planning phase for an activity.

AXIS has mitigated and disclosed to learners all relevant
conflicts of interest disclosed by staff, planners,
faculty/authors, peer reviewers, or others in control of
content for this activity. Disclosure of a relationship is not
intended to suggest or condone bias in any presentation but
is made to provide participants with information that might
be of potential importance to their evaluation of a
presentation or activity. Disclosure information for faculty,
authors, course directors, planners, peer reviewers, and/or
relevant staff is provided with this activity.

The faculty, Katrina Coleman, MSN, RN, reported no relevant
financial relationships or relationships she has with ineligible
companies of any amount during the past 24 months.

The directors, planners, managers and reviewers, Katrina
Coleman, MSN, RN, Kelly Yost and Dee Morgillo, MEd.,
CHCP, reported no financial relationships they have with any
ineligible company of any amount during the past 24 months.

DISCLAIMER

Participants have an implied responsibility to use the newly
acquired information to enhance patient outcomes and their
own professional development. The information presented in
this activity is not meant to serve as a guideline for patient
management. Any procedures, medications, or other courses
of diagnosis or treatment discussed in this activity should not
be used by clinicians without evaluation of patient conditions
and possible

contraindications on dangers in use, review of any

applicable manufacturer’s product information, and
comparison with recommendations of other authorities.

Requirements for credit:

e Attend/participate in the educational activity and
review all course materials.

e Complete the CE Attestation form online by 11:59
pm ET on the dates outlined below. Instructions will
be provided. If you do not enter the online portal by
the above date, you will not be able to retrieve your
statement of participation.

e Upon successful completion of the online form, your
statement of completion will be presented to you to
Print.

ACTIVITY DATE

Portal Expires at 11:59 pm ET on:
1.20.22 — February 20, 2022
2.17.22 —March 17, 2022

3.17.22 — April 17, 2022

4.21.22 — May 21, 2022

mhei

Lead. Educate. Inform.

410.796.6239 < info@mhei.org * mhei.org
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