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Leading Virtually 
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Program Overview 
COVID-19 has disrupted our worlds in many ways, one being 
we may now be navigating telework and leading our team 
remotely.  Our prior “normal expectation” of connecting with 
staff in-person each day looks different in the virtual world 
and can create opportunities as well as challenges for 
leaders and staff.   

In this engaging and interactive virtual session, MHEI will 
facilitate discussion around virtual leadership and share 
strategies to maintain relationships, manage performance, 
provide feedback, enhance communication and support 
teamwork in our new virtual reality.   

Program Objectives 
1. Identify top disruptors that impact you and your 

team 
2. Discuss opportunities and challenges with remote 

work 
3. Identify at least three strategies to successfully 

lead a remote team 

About the Speaker 
Lyndley O'Dell, MS, PHR, SHRM-CP is a healthcare human 
resources professional with over 10 years’ experience in 
various aspects of HR including talent acquisition, 
onboarding, employee engagement, employee relations, 
performance management and organizational 
development.  In addition to holding two HR certifications, 
Lyndley is also certified through ATD's Improving Human 
Performance program. Lyndley is passionate about building 
collaborative relationships and offering customized 
strategies to help leaders and staff achieve results. 

 

VIRTUAL TRAINING  
 
 
 

 

WHEN 
 

April 28, 2021 10:00 AM – 12:00 PM 
 
 
 

 

PROGRAM FEE 
 

MHEI Member: $199 
 
 

Non-Member: $399  
 

 

 

REGISTER 
To register, please visit MHEI.org. After you 

register, you will receive the virtual training log-in 
instructions including meeting ID and password 

information. 
Questions? Contact Kelly Yost, Manager of 

Programs & Membership: 410.796.6239 
kyost@mhei.org 

R E G I S T E R   N O W 


