Crisis Leadership
Webinar

VIRTUAL TRAINING

WHEN

April 14, 2021 10:00 AM — 12:00 PM

PROGRAM FEE

MHEI Member: $199

Non-Member: $399

REGISTER
To register, please visit MHELorg. After you
register, you will receive the virtual training log-in
instructions including meeting ID and password
information.
Questions? Contact Kelly Yost, Manager of
Programs & Membership: 410.796.6239

REGISTER NOW

mhei

Lead. Educate. Inform

Program Overview

The COVID-19 pandemic has shone a spotlight on the need
for exemplary leadership skills in the midst of a crisis. An
unexpected event of an enormous scale and overwhelming
speed can lead to a high degree of uncertainty and a feeling
of loss of control. This engaging and interactive virtual
leadership development session will explore behaviors and
mindsets that allow leaders and their teams to move
through a crisis. You will learn how to effectively gather
critical information, adapt to unique circumstances, and
prioritize effectively. Whether you are looking to learn new
crisis leadership skills, refine the skills you have your learn

from best practices, this session is for you!

Program Objectives

1. Recognize ways to maintain leadership perspective
in a crisis

2. ldentify behaviors and strategies to lead your team
through a crisis

About the Speaker

KATRINA COLEMAN, BSN, MSN

Over the past 25+ years Katrina has consulted and coached
hundreds of managers in developing and implementing key
skills to create focus on achieving goals and easing their
busy schedules. Katrina is a master's prepared nurse and an
ATD-Certified Coach.
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