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The Maryland Healthcare Education Institute (MHEI) is offering

The Practice of Leadership to physicians as a leadership development
experience preparing them for the complex role of leading groups of
individuals responsible for accomplishing critical strategic goals
within constantly changing organizations.

As highly educated individuals and clinical
experts, physicians are assuming more formal
and informal leadership roles within our increas-
ingly complex healthcare organizations where
working with a diverse and varied workforce is
essential for achieving success.

This four day seminar uses the best of
Adult-centered learning principles and
techniques including:

4 Facilitated discussions

4 Real world experiences

4 Application of theories and tools
4 Current issues and problems

Key Components
include understanding and
skill-building around:

In addition to these techniques, participants
will also have the opportunity to:

4 Network and problem solve among colleagues
4 Resolve real-time issues and challenges

The Practice of Leadership program helps these ;33‘;3:’:;2 Credibility,
leaders by enhancing their ability to use their and DISC \F/,:LL;?gan':g
own Emotional Intelligence to emerge as credible Assessment

leaders able to appropriately engage their peers,

hospital leadership and the organizational work- Engagement Culture, Change
force in a manner that promotes self-awareness, Communication Accountability

accountability, and team success. and Courageous alid] Kzl
Conversations (Tools to beat Burnout)
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ACCREDITATION STATEMENT

In support of improving patient care, this activity has been planned and implemented
by AXIS Medical Education and Maryland Healthcare Education Institute (MHEI). ‘
AXIS Medical Education is jointly accredited by the Accreditation Council for 'Av
Continuing Medical Education (ACCME), the Accreditation Council for Pharmacy =
Education (ACPE), and the American Nurses Credentialing Center (ANCC), to i s
provide continuing education for the healthcare team.

CREDIT DESIGNATION FOR PHYSICIANS (each session is 5.75 hours)

AXIS Medical Education designates this live activity for a maximum of 5.75 AMA PRA Category 1
Credit(s)™. Physicians should claim only the credit commensurate with the extent of their
participation in the activity.

AXIS CONTACT INFORMATION

For information about the certification of this activity, please contact AXIS at info@axismeded.com

DISCLOSURE OF CONFLICTS OF INTEREST

AXIS Medical Education requires instructors, planners, managers and other individuals and their spouse/life partner who are in a position to
control the content of this activity to disclose any real or apparent conflict of interest they may have as related to the content of this activity.
Allidentified conflicts of interest are thoroughly vetted by AXIS for fair balance, scientific objectivity of studies mentioned in the materials or
used as the basis for content, and appropriateness of patient care recommendations.

The faculty Mark Rulle, EdD hereby states that he or his spouse/life partner do not have any financial relationships or relationships to products
or devices with any commercial interest of any amount during the past 12 months.

The following AXIS and MHEI planners and managers, Mark Rulle, EdD, Alison Burrows, MBA, RN and Dee Morgillo, MEd., CHCP, hereby state
that they or their spouse/life partner do not have any financial relationships or relationships to products or devices with any commercial
interest of any amount during the past 12 months. Robert Mocharnuk, MD reported a financial interest/relationship or affiliation in the form of
Common stock, Merck.

DISCLAIMER

Participants have an implied responsibility to use the newly acquired information to enhance patient outcomes and their own professional
development. The information presented in this activity is not meant to serve as a guideline for patient management. Any procedures,
medications, or other courses of diagnosis or treatment discussed or suggested in this activity should not be used by clinicians without
evaluation of their patient’s conditions and possible contraindications and/or dangers in use, review of any applicable manufacturer’s
product information, and comparison with recommendations of other authorities.

CRITERIA FOR COMPLETION LEARNING OBJECTIVES

 Attend/participate in the educational « |dentify Leading-edge thought on leadership

activity and review all course materials. « Explore a set of personal leadership skills
« Sign the sign-in rosters. that will enhance personal leadership ability

« Complete the CE Declaration/Evaluation and organizational performance

form online by the date shown. » Develop practical applications of leadership
Instructions will be provided. knowledge, skills and aptitudes that will

« Upon successful completion of the online advance'the participant’s practice of
form, your statement of completion will be leadership
presented to you to print. « Examine organizational environmental
factors such as “culture,” and “change,” and
Maryland Healthcare Education Institute determine appropriate leadership actions
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