THE PRACTICE OF

Leadership for Physicians

The Maryland Healthcare Education Institute (MHEI) is
offering The Practice of Leadership to physicians as

a leadership development experience preparing them for the complex role of leading
groups of individuals responsible for accomplishing critical strategic goals within constantly
changing organizations.

As highly educated individuals and clinical experts, The Practice of Leadership program helps these
physicians are assuming more formal and informal leaders by enhancing their ability to use their own
leadership roles within our increasingly complex Emotional Intelligence to create themselves as
health care organizations where working with a credible leaders able to appropriately engage their
diverse and varied workforce is essential for achieving  peers, hospital leadership and the organizational
success. workforce in a manner that promotes self-awareness,

accountability, and team success.
Key Components include understanding and
skill-building around:

This four day seminar uses the best of Adult-centered
learning principles and techniques including:
- Facilitated discussions
- Real world experiences Leadership Awareness | Organizational Culture
- Application of theories and tools and Credibility and Change
+ Currentissues and problems

In addition to these techniques, participants will also
have the opportunity to:
« Network and problem solve among colleagues
« Resolve real-time issues and challenges

Engagement and Resilience, Accountability
Communication and Team Building

To register, and for questions,
please contact Alison Burrows:
aburrows@mhei.org or 410.796.6221

@ maryland healthcare
a education institute
6820 Deerpath Rd.,,
Marvyland Healthcare Elkridge MD 21075

Education Institute 410.796.6239 (p)
www.mhei.org
Lead. Educate. Inform.




