
DATE/TIME
Tuesday, November 6, 2018

8:30 AM –3:30 PM

Registration and Continental 
Breakfast begin at 8:00 AM

LOCATION
Maryland Hospital Association

6820 Deerpath Road
Elkridge, MD 21075

PROGRAM FEE
Early Bird MHEI Member: $199 (Register & Pay by October 
6, 2018)
MHEI Member: $249 (After October 6)

Non-Member: $349

REGISTER
To register, please visit MHEI.org. 

Questions? Contact Kelly Yost, 
Manager of Programs & Membership

410.796.6239
kyost@mhei.org

Program Overview

Health care leaders and providers are operating within a challenging, 
rapidly changing and fragmented healthcare system. This 
environment is even more complex as healthcare reform and market 
forces transform the way healthcare is delivered and managed. 
Rapid innovation and adaptation to change require a collaborative, 
interdependent culture and solutions that cut across function, region 
and profession. Leaders must learn to shift away from the “individual 
expert” model so common in today’s healthcare systems and move 
towards a model that leverages cross-boundary groups and teams 
and spans disciplines, levels, functions, generations and professions. 
These new collaborative groups will be able to integrate knowledge 
throughout the system and to anticipate and solve unprecedented 
challenges – all while delivering effi  cient, high-quality, compassionate 
patient care across the continuum. This session explore The Center 
for Creative Leadership model that health systems can use to adapt 
and thrive in uncertain times by creating direction, alignment and 
commitment.

Program Objectives

1.  Analyze sections of a collaborative healthcare leadership model
2.  Identify collaborative strategies designed to achieve departmental 

and organizational goals
3.  Develop collaborative strategies and tactics

About the Speaker

Katrina Coleman, BSN, MSN, has been in the health care industry for 
20 years during which she has consulted and coached with hundreds 
of mangers assisting them in developing and implementing skills to 
help them achieve their goal of running a productive and quality-
driven department/unit.  As a master’s prepared nurse and an 
ATD-Certifi ed Coach with many years of hospital experience behind 
her, Katrina understands the needs of leaders and staff  as well as the 
environment in which they operate.  Katrina’s goal is to assist others in 
using their own talents and strengths to create quality outcomes.
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