
PHYSICIAN 
LEADERSHIP

MHEI

INITIATIVE
The Maryland Healthcare Education Institute (MHEI) is partnering with Loyola University Maryland, 
Sellinger School of Business to create a leadership development experience for Maryland physicians 
preparing them for building positive working relationships, becoming executive decision makers and 
leading organizations. This seminar begins September 2016.

Seminar Objectives
The specific objectives of the seminar are to:
	 •	 Introduce leading-edge thought on leadership
	 •	 Refine a set of personal leadership skills that will:
		  –	 enhance organizational performance
		  –	 offer a formula for individual success in both business 

and personal lives
	 •	 Facilitate a series of practical applications that are 

designed to move from theory to practice
	 •	 Resolve real-time issues and problems
	 •	 Create an opportunity for networking and peer problem 

solving among colleagues.

Instructional Approach
	 •	 Adult learners
	 •	 Guided discussions
	 •	 Real world experiences
	 •	 Application of theories and tools
	 •	 Current issues and problems

Seminar Framework
	 •	 Four full days (fall) – ½ day guided discussion,  

½ day experiential 
	
	

•
	
Supplemental readings, instruments, videos

	
•
	
Education credits awarded upon completion

	
•
	
Attendance at MHEI’s 2017 Annual Leadership Conference 
(a $1,125 value!)

Day 1 - September 8:

	

Leadership Defined
Day 2 - October 6:

	

Building Leadership Character
Day 3 - November 3: 

	

Understanding Leadership Technique
Day 4 - December 1:

	

Specific Leadership Techniques 
(Communication, Motivation, Creativity, 
Innovation) 

PMS 287 Blue PMS 362 Green PMS 2603 Purple

maryland healthcare 
education institute
6820 Deerpath Rd., 
Elkridge MD 21075 
410.796.6239 (p)
www.mhei.org

2015 Participating Companies

SEMINAR FEE
$2,500.00 
Payable by  
September 10, 2016

To register, and for questions, 
contact Alison Burrows, Vice President:

410.796.6221 
aburrows@mhei.org

Enrollment INCLUDESattendance at MHEI’s 2017Annual LeadershipConference!




