
DATE/TIME
Tuesday, February 14, 2017

8:30 AM –11:45 AM

Registration and Continental 
Breakfast begin at 8:00 AM

LOCATION
Maryland Hospital Association

Pierson Conference Center
6820 Deerpath Road
Elkridge, MD 21075

PROGRAM FEE
$25 for all attendees

REGISTER
To register, please visit MHEI.org. 

Questions? Contact Kelly Heacock, 
Program Coordinator:

410.796.6239
kheacock@mhei.org

Program Overview

While Population Health policy is being made on a senior 
level, it is important that all managers recognize their role 
in ensuring the immense changes in health care are being 
implemented on a daily basis.  This program will inform mid-
level managers as to how recent changes in Maryland’s waiver 
and the move toward population health will aff ect them, 
including the consequences inherent in the new system.  By 
the completion of the program, the participants should have 
a clear understanding of what population health means for 
managers and how they can take their current management 
knowledge and, with small adjustments, be prepared to lead 
their teams in the years to come.

Program Objectives

1. Identify the basic tenets of population health
2. Recognize the department manager’s role in supporting 

various organizational population health strategies
3. Relate leadership eff orts to engage employees and hold 

them accountable for results to the needs and changes 
associated with population health

Program Topics

1. Implications of the Maryland Waiver and the move toward 
population health

2. Building upon current management and leadership skills to 
succeed in the new environment

3. Preparing yourself and your staff  for the changes

4. Developing strategies for success

About the Speaker

Mark Rulle Ed.D. is currently the President of the Maryland 
Healthcare Education Institute.  He has over 30 years of 
health care experience as both a leader as well as a facilitator 
of learning.  He has been involved in the development of 
population health thinking and programming and serves 
on the Maryland Hospital Association’s Population Health 
Advisory Committee.
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