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Board Leadership: From
Agendas to Bylaws

Program Overview

Governance is more critical than ever in our changing health care
environment. It'simportant that the board pay close attention to elements
of high performance governance and keep up with advances in governance
process and focus to best meet both their fiduciary and strategic roles.

This webinar will take a macro look at the key pressure points of effective
governance that all board members should be attending to. The topics will
give participants a means of assessing where their board stands on these
elements of topics.

Program Objectives

- Identify the key pressure points of board leadership
- Discuss what should be considered when refreshing bylaws
- Identify key factors of effective agenda setting

About the Speaker

Les Wallace, Ph.D. is president of Signature Resources and author of Principles
of 21st Century Governance. In thirty years as university professor, hospital
administrator and global business consultant Dr. Wallace has earned a
reputation of getting to the critical issues and brining the latest in practice
advice to his audiences and clients. A veteran consultant on executive
leadership and high performance governance he has worked with over 300
board of directors. He is a frequent coach to CEOs on working with boards
and with boards on strategy development.

Who Should Attend

Board Chairs, Board Leadership, Board Members, Trustees, CEOs, Executive
Office Administrators
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