
DATE/TIME
Wednesday
September 7, 2016

1:00 PM - 2:00 PM

PROGRAM FEE
Webinar connection for MHEI Members: $175

Webinar connection & CD recording of 
the webinar for MHEI Members: $250

Webinar connection for Non-MHEI Members: $300 

Webinar connection & CD recording of 
the webinar for Non-MHEI Members: $375

Registration fee covers one connection per registration.
Multiple participants can view the webinar. Payment must be received 
before connection instructions will be sent

REGISTER
To register, please visit MHEI.org. 

Questions? Contact Kelly Heacock, 
Program Coordinator:

410.796.6239
kheacock@mhei.org

Program Overview
One of the more challenging jobs of board chairs and other board peers 
is dealing with diffi  cult decision making where passion and emotion may 
run high.  Facilitating eff ective meetings is not a natural skill—it’s learned 
and there are some critical factors that make for inclusive input, eff ective 
management of disagreement and in some instances dealing with the 
aggressive board member.  This webinar will cover elements of eff ective 
board decision making and how a board can best navigate their way to 
working consensus.

Program Objectives
• Discuss how to facilitate good meetings: from garnering participation to 
handling disruption
• Discuss how to navigate disruptive board members to achieve a desired 
consensus
• Identify strategies that lead to more eff ective board decision making

About the Speaker
Les Wallace, Ph.D. is president of Signature Resources and author of Principles 
of 21st Century Governance.  In thirty years as university professor, hospital 
administrator and global business consultant Dr. Wallace has earned a 
reputation of getting to the critical issues and brining the latest in practice 
advice to his audiences and clients. A veteran consultant on executive 
leadership and high performance governance he has worked with over 300 
board of directors. He is a frequent coach to CEOs on working with boards 
and with boards on strategy development.

Who Should Attend
Board Chairs, Board Leadership, Board Members, Trustees, CEOs
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