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From Disruption to Consensus:
Facilitating Effective Board
Decision Making

Program Overview

One of the more challenging jobs of board chairs and other board peers
is dealing with difficult decision making where passion and emotion may
run high. Facilitating effective meetings is not a natural skill—it's learned
and there are some critical factors that make for inclusive input, effective
management of disagreement and in some instances dealing with the
aggressive board member. This webinar will cover elements of effective
board decision making and how a board can best navigate their way to
working consensus.

Program Objectives

- Discuss how to facilitate good meetings: from garnering participation to
handling disruption

« Discuss how to navigate disruptive board members to achieve a desired
consensus

- Identify strategies that lead to more effective board decision making

About the Speaker

Les Wallace, Ph.D. is president of Signature Resources and author of Principles
of 21st Century Governance. In thirty years as university professor, hospital
administrator and global business consultant Dr. Wallace has earned a
reputation of getting to the critical issues and brining the latest in practice
advice to his audiences and clients. A veteran consultant on executive
leadership and high performance governance he has worked with over 300
board of directors. He is a frequent coach to CEOs on working with boards
and with boards on strategy development.
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