
DATE/TIME
Thursday
May 19, 2016

3:00 PM - 4:00 PM ET

PROGRAM FEE
Webinar connection for MHEI Members: $175

Webinar connection & CD recording of 
the webinar for MHEI Members: $250

Webinar connection for Non-MHEI Members: $300 

Webinar connection & CD recording of 
the webinar for Non-MHEI Members: $375

Registration fee covers one connection per registration.
Multiple participants can view the webinar. Payment must be received 
before connection instructions will be sent

REGISTER
To register, please visit MHEI.org. 

Questions? Contact Kelly Heacock, 
Program Coordinator:

410.796.6239
kheacock@mhei.org

Program Overview
Many organizations have embraced population health management as the 
path to delivering better health outcomes at lower cost.  For many, however, 
translating that to action is still a work in process. Adopting a new business 
model has far-reaching implications for quality and cost management, 
payment mechanisms, and relationships with physicians. Based on his client 
work and Numerof’s National Survey of the State of Population Health, 
Michael Abram highlights the roadmap to population health, and the 
challenges involved in implementing a value-based care delivery model.

Program Objectives
At the completion of this program, the participants will be able to:

� Identify why population health is gaining traction as a way to increase 
health outcomes and reduce costs

� Articulate the seven steps required to get to population health
� Anticipate common implementation challenges and how to overcome 

them

About the Speaker
Michael Abrams is co-founder and Managing Partner of Numerof & 
Associates, a strategy development and implementation consulting fi rm.  
Michael brings more than 25 years of experience working across healthcare 
- from providers and payers to pharmaceutical and medical device 
manufacturers.

Michael and his fi rm help health systems perform better today with 
processes built for tomorrow. He has guided delivery organizations to 
improve service line performance, manage variation in cost and quality, tell 
a diff erentiated value story, and implement value-based care and payment 
models, including bundled payment and population health.

Michael also spearheaded Numerof’s work on a comprehensive national 
survey on the state of population health in the US, which will be the focus of 
this session.

Who Should Attend
This webinar targets executive leadership, service line management and 
others with operational responsibility in making population health work in 
the organization. 
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