
DATE/TIME
Thursday
May 12, 2016

10:00 AM – 11:30 AM EDT

PROGRAM FEE
Webinar connection for MHEI Members: $175

Webinar connection & CD recording of 
the webinar for MHEI Members: $250

Webinar connection for Non-MHEI Members: $300 

Webinar connection & CD recording of 
the webinar for Non-MHEI Members: $375

Registration fee covers one connection per registration.
Multiple participants can view the webinar. Payment must be received 
before connection instructions will be sent

REGISTER
To register, please visit MHEI.org. 

Questions? Contact Kelly Heacock, 
Program Coordinator:

410.796.6239
kheacock@mhei.org

Program Overview
The Joint Commission leadership standards are the same for healthcare 
facilities across the spectrum. There are renewed and even greater 
expectations of these leaders. We will review the challenging TJC standards, 
as well as discuss the upcoming expectations.

Program Objectives
At the completion of this program, the participants will be able to:

1. Discuss The Joint Commission leadership standards.
2. Identify and emphasize challenging standards.
3. Describe examples of best practice.
4. Discuss the new expectation that leaders are accountable to lead their 

organization into a high reliability healthcare organization.

About the Speaker
In addition to being president of her own company, Sandra McRae brings 
outstanding experience as a nurse executive, administrator, and risk 
manager.  She also has experience in patient safety and performance 
improvement.  Sandra is the Clinical/Joint Commission Consultant for 
the Florida Hospital Association. Sandra has been Director of Hospital 
Education and Research; Nurse Executive and Vice President of Performance 
Improvement and Clinical Services.  She has published “Patient Care Trainee-
Educational Employment” and her research has included a grant from 
Abbott Laboratories. Sandra has no real or perceived confl icts of interest 
that relate to this presentation.

Who Should Attend
This program is for all levels of leaders within your healthcare facility, 
including CEOs, COOs, CNOs, CMOs, HR directors, all outpatient and 
inpatient hospital leadership, nursing leadership, department heads, 
accreditation, Joint Commission coordinators, performance improvement 
directors, risk managers, compliance offi  cers, and nursing home 
administrators.  
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