
 
 

The U.S. healthcare system is in the early stages of transition from a volume-based to a value-based 
reimbursement methodology that will take many years.  Although no one can predict the ultimate outcome, 
most experts agree that providers will need to make major changes to accommodate the impending 
transition.  Therefore, physician compensation systems will need to modify physician behaviors and realize 
value-based goals.  Transitioning compensation plans will be extremely difficult, as most physicians are 
currently paid on a productivity basis, providers generally lack the systems to effectively measure 
nonproductivity measures, and physicians are wary of indexing compensation to data they do not believe in.  
The purpose of this presentation will be to address the critical success factors for integrating 
nonproductivity incentives into a market-based compensation plan.   
 
Program Topics: 
 Identifying value-based compensation trends 
 Utilizing data from national compensation surveys 
 Selecting measures 
 Advantages and disadvantages of these measures, with a focus on clinical quality, patient satisfaction, 

access, teamwork/citizenship, and expense reduction 
 Barriers to implementation 
 Setting targets 
 Methodologies for setting targets 
 Advantages and disadvantages of the methodologies  
 Integrating incentives into compensation plans 
 Example methodologies for funding the plan 
 
Objectives: 
At the completion of this program, the participants will be able to: 
1. Discuss the major trends in nonproductivity-based compensation, including the percentage of 

compensation that high-performing groups are allocating to these incentives (relative to productivity 
incentives or fixed components). 

2. Recognize the relative strengths and weaknesses of the various nonproductivity performance metrics 
that are utilized in physician compensation plans. 

3. Identify the various methods for integrating nonproductivity incentives into a market-based 
compensation plan. 

4. Describe the best practices related to this topic from one of the nation’s high-performing medical groups. 
 
Target Audience: CEO, COO, CAO, CFO, CMO, Board Members, HR Directors, Managed Care Directors, 
Business Development Directors, Physician Services, and Financial Services 
 
Faculty:   
Leonard J. Henzke, Principal, Northwest Practice ECG Management Consultants, Seattle, 
Washington 
Leonard J. Henzke has multiple years of experience as a healthcare consultant.  His experience has 
focused on hospital/physician relationships, financial analysis, business development, and physician 
compensation planning.  Mr. Henzke is a frequent speaker to state hospital associations and physician 
organizations on issues related to call coverage and hospital/medical staff relationships.  Also, he has co-
authored articles on topics such as physician call coverage. 
 
Maria C. Hayduk, Senior Manager ECG Management Consultants, St. Louis, Missouri   
Maria C. Hayduk has assisted several hospitals and physician organizations with physician compensation 
planning, business development, and medical group operations.   Ms. Hayduk leads ECG’s custom 
compensation and production surveys in the Northwest, Midwest, and Southeast, in addition to ECG’s 
National Pediatric Subspecialty Physician Compensation, Production, and Benefits Survey. 
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You should register at least five (5) business days prior to the event to ensure optimal processing of conference 
materials. To register, please submit the attached registration form. Without payment (via check or credit 
card), your registration cannot be processed, and you will not receive connection instructions. 
 
Prior to the event, you will receive a file with the link to the webinar, call-in phone number, and link to the 
handout.  You are encouraged to make enough copies of the handout for all the participants at your hospital. If 
you have not received an e-mail with instructions via the e-mail you provided on the registration form or if you 
are unable to download or open presentation materials, at least three (3) business days prior to the event, 
please contact Jena Lindenbaum at 410.796.6239 or via e-mail to jlindenbaum@mhei.org 
 
Substitution, Transfer and Cancellation Policy 
Cancellations received in writing (email preferred) up to five (5) business days prior to an event will be given a 
full refund.  Refunds will not be issued for cancellations received less than five business days prior to an event 
or for any no shows.   

 
Registration Fee   $175 per Webinar/Session for MHEI members; $300 for non-members  
Registration fee covers one or multiple participants at one location (one connection per registration) and 
includes one set of instructional materials/handouts. Advance registration is required to ensure delivery of 
instructional materials.  Without payment (via check or credit card), your registration cannot be 
processed, and you will not receive connection instructions. 
 
 
 

One (1) webinar connection    ($175/MHEI members; $300/non-members)

One (1) webinar connection & a CD recording of the webinar ($250/MHEI members; $375/non-members) 

CD recording of the webinar  Quantity _____   x  $100    
 

 

 

Click here to register  
 
In order to improve your program experience, MHEI has streamlined the registration process to an online only system.  
Please follow all the steps in choosing your organization, entering your email address and completing all necessary 
information. An accurate database allows us to serve you better. If it is important for others to receive correspondence 
regarding the registration and program information, please include their contact information in the secondary email address 
box provided.  If you will be submitting a check request through your organization, please choose the “Register and Pay by 
Check” option.  Once the payment is received, an updated email from the Program Coordinator will confirm your payment 
and registration.  Please note: you will receive a correspondence directly from the Program Coordinator immediately 
following your submission of the registration online.  If you do not receive a confirmation email or have any questions 
regarding our new system, please contact Jena Lindenbaum at 410.796.6239 or jlindenbaum@mhei.org. 

 
 
 
Jena Lindenbaum 
Program Coordinator 
Maryland Healthcare Education Institute 
6820 Deerpath Road 
Elkridge, MD  21075 

 jlindenbaum@mhei.org 
         410.796.6239 
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