
 
 

Even though the implementation date for ICD-10 is not until October 1, 2013; it is critical that hospitals begin 
planning for this transition now.  ICD-10’s impact will be farther reaching than just new coding guidelines 
and staff training.  It will significantly impact virtually every aspect of technology in use by most hospitals.  
 
Regardless of the size and complexity of any healthcare organization, the most important foundation for 
each organization is to develop an executive-sponsored, enterprise-wide approach to help mitigate potential 
risks and to ensure that there is a formal effort to achieve ICD-10 compliance.  An enterprise-wide approach 
can and will safeguard against the far-reaching impacts that are anticipated by the migration of ICD-9 to 
ICD-10.  Learn from experts a practical approach to formalizing the components of your organization’s ICD-
10 efforts.   
 
Program Topics: 
This presentation will focus on key elements for developing your healthcare organization’s ICD-10 initiative: 
o Governance 
o Communication 
o Planning 
o Resource Allocation 
o Assessment 
o Measurement  
o Contingency Planning 

Objectives: 
At the completion of this program, the participants will be able to: 
1. Discuss strategies for compliance with the conversion to ICD-10   
2. List areas that will be impacted the most 
 
Target Audience: CEO, COO, CFO, CMO, CNO, Board Members, HIM Leadership, Coding and 
Reimbursement Directors, Revenue Cycle Compliance Leadership, Internal Audit Directors, Senior 
Management, and Compliance Officers 
 
Faculty:   
Willie Williams, PMP Managing Partner The Kiran Consortium Group Atlanta, Georgia  
Willie Williams is co-founder and Managing Partner of The Kiran Consortium Group LLC.  He has 
extensive experience with ICD-9 to ICD-10 conversion for clients.  The Kiran Consortium Group, LLC is 
listed in the WEDI ICD-10 Resources Directory.  Mr. Williams is a highly skilled and experienced healthcare 
information technology executive.  He helped to co-develop a proprietary, HIPAA 4010 self-assessment tool 
and for this tool he provided enterprise-wide education to over a 100 hospitals.  Mr. William’s experience in 
healthcare includes application vendors, management consulting firms (PricewaterhouseCoopers), and 
systems integrators (CSC and Perot).  He led the largest Electronic Medical Record implementation in the 
U.S. with a staff of over 320 and has completed work for some of the largest and most complex healthcare 
organizations in both the United States and in the United Kingdom.     
 

Lucy Mancini Newell, MBA, FHIMSS Managing Partner The Kiran Consortium Group Atlanta, Georgia  
Lucy Mancini Newell is co-founder and Managing Partner of The Kiran Consortium Group LLC.  She is an 
information technology professional with experience in clinical operations, application vendors (ambulatory 
and inpatient settings), systems integrators, and management consulting.  Ms. Mancini Newell is involved 
with the Healthcare Information Management and Systems Society (HIMSS).  She is an active contributor to 
publications (over 20) and industry presentations (over 40) of timely topics such as Electronic Medical 
Records (ambulatory and inpatient), Clinical Information Systems, e-Health and Strategic Planning.   Lastly, 
Ms. Mancini Newell has authored an electronic course on Strategic Planning which is available on the 
HIMSS web site’s e-Learning Academy (2009) and is the past Chair of the Personal Health Records (PHRs) 
Committee (2008-2009).   
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You should register at least five (5) business days prior to the event to ensure optimal processing of conference 
materials. To register, please submit the attached registration form. Without payment (via check or credit 
card), your registration cannot be processed, and you will not receive connection instructions. 
 
Prior to the event, you will receive a file with the link to the webinar, call-in phone number, and link to the 
handout.  You are encouraged to make enough copies of the handout for all the participants at your hospital. If 
you have not received an e-mail with instructions via the e-mail you provided on the registration form or if you 
are unable to download or open presentation materials, at least three (3) business days prior to the event, 
please contact Jena Lindenbaum at 410.796.6239 or via e-mail to jlindenbaum@mhei.org 
 
Substitution, Transfer and Cancellation Policy 
Cancellations received in writing (email preferred) up to five (5) business days prior to an event will be given a 
full refund.  Refunds will not be issued for cancellations received less than five business days prior to an event 
or for any no shows.   

 
Registration Fee   $175 per Webinar/Session for MHEI members; $300 for non-members  
Registration fee covers one or multiple participants at one location (one connection per registration) and 
includes one set of instructional materials/handouts. Advance registration is required to ensure delivery of 
instructional materials.  Without payment (via check or credit card), your registration cannot be 
processed, and you will not receive connection instructions. 
 
 
 

One (1) webinar connection    ($175/MHEI members; $300/non-members)

One (1) webinar connection & a CD recording of the webinar ($250/MHEI members; $375/non-members) 

CD recording of the webinar  Quantity _____   x  $100    
 

 

 

Click here to register  
 
In order to improve your program experience, MHEI has streamlined the registration process to an online only system.  
Please follow all the steps in choosing your organization, entering your email address and completing all necessary 
information. An accurate database allows us to serve you better. If it is important for others to receive correspondence 
regarding the registration and program information, please include their contact information in the secondary email address 
box provided.  If you will be submitting a check request through your organization, please choose the “Register and Pay by 
Check” option.  Once the payment is received, an updated email from the Program Coordinator will confirm your payment 
and registration.  Please note: you will receive a correspondence directly from the Program Coordinator immediately 
following your submission of the registration online.  If you do not receive a confirmation email or have any questions 
regarding our new system, please contact Jena Lindenbaum at 410.796.6239 or jlindenbaum@mhei.org. 

 
 
 
Jena Lindenbaum 
Program Coordinator 
Maryland Healthcare Education Institute 
6820 Deerpath Road 
Elkridge, MD  21075 

 jlindenbaum@mhei.org 
         410.796.6239 
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