mhej

Lead. Educate.Taform.

Looking for a program that will build basic management competencies?

Then YOU want US!

MHEI’s Boot Camp is a one-day-per-month 12-month
program designed to give that new manager the
management basics; how to manage performance,
how to manage people, and how to manage finances.

Give THEM the skills to succeed - Send THEM to
MHEI's Management Boot Camp!!

MONTHLY SESSIONS TO BE HELD THE 1°" TUESDAY OF EACH MONTH AT
THE MHA OFFICES IN ELKRIDGE, MD FROM 8:30AM-4:00PM

Registration Fees (per participant):
$1000 for 12 out of 12 sessions $749 for 6 out of 12 sessions $149 for 1 out of 12 session

Registration can be made for 1 participant to attend multiple sessions, or multiple participants to attend 1 session.




MANAGEMENT BOOT CAMP - YEAR AT A GLANCE

Monthly Sessions to be held the first Tuesday of each month at MHA Offices in Elkridge, MD

February — Managing
Performance

Managing performance includes
developing clear goals, delegating
work, and soliciting and using
feedback. Those issues are explored
in this session along with
documenting performance issues.
The new manager will also learn how
to honestly assess an individual’s
performance.

December — Employee
Engagement

Current models of management extol
the virtues of engaging employees in
the work and the work place. A good
manager will understand the
activities around motivating and
influencing others, including what
actions are considered de-motivators.
Participants will learn the aspects of
coaching that maximize employee
engagement.

March — Recruitment &
Employment

One of the first tasks of a new manager is
often replacing themself in staffing. This
session focuses on conducting a legal
interview using Behavioral Interviewing
techniques. By completion of this
session the new manager will have
developed an interviewing guide and
have participated in a practice interview.
The idea that recruiting is a management
activity, not only an aspect of human
resources will be explored.

January — Building Employee
Relationships

Relationships are key to a manager’s
success. In this session the building
blocks of relationships including the
development of trust as well as

understanding and accepting
diversity and differences will be
explored. Specific actions that the
manager can take to improve
relationships will be given.

April — Onboarding

Once a new employee has been hired
the manager is responsible for that
person’s successful transition to their
new position. In this session the new
manager will learn how to develop an
orientation plan, how training can work
to develop skill and change behavior
and how Peer buddies and mentors can
be used to assist in the on-boarding
process. Joint Commission
requirements and the idea of annual
competencies will be discussed.

July — Crucial Conversations

We are all aware that if we can be better
at confronting issues our workplace will
be more productive and more enjoyable
for our employees and ourselves. This
session will expose new managers to the
basics of having the most difficult types
of discussions. By the end of the day
each participant will have the guidelines
for conducting these discussions as well
as a level of comfort so that these
important conversations are held and not
avoided.




MHED’S MANAGEMENT BOOT CAMP
REGISTRATION FORM

Organization:

Contact Person: Title:
Email address: Phone #:
Participant:

1. Name: Degree(s):
Title: Badge Name:
Email Address: Direct Phone #:
2. Name: Degree(s):
Title: Badge Name:
Email Address: Direct Phone #:

Please select the month(s) you are registering for: *Each month’s session is will be repeated the following year

O January O April O July O October
1/3/2012 4/10/2012 7/10/2012 10/2/2012
1/8/2013 4/2/2013 7/9/2013 10/1/2013

(3 February O May O August 3 November
2/7/2012 5/1/2012 8/7/2012 11/13/2012
2/5/2013 5/7/2013 8/6/2013 11/5/2013

O March 3 June 3 September (3 December
3/6/2012 6/5/2012 9/4/2012 12/4/2012
3/5/2013 6/4/2013 9/3/2013 12/3/2013

Registration Fees (per participant):

$1000 for 12 out of 12 sessions $749 for 6 out of 12 sessions  $149 for 1 out of 12 session

Registration can be made for 1 participant to attend multiple sessions, or multiple participants to attend 1 session.

Payment Information:
(3 Check Enclosed - Make Payable to Maryland Healthcare Education Institute

O VISA O MasterCard CJAmerican Express

Card # Exp. Date /

Email Receint To:

Please Direct Questions & Completed Registration Forms to:
Jena Lindenbaum, Program Coordinator
MHEI 6820 Deerpath Road Elkridge, MD 21075
jlindenbaum@mbhei.org  Phone: 443.561.2025 FAX: 410.379.9541

Due to the nature of this program, online registration is not available at this time.




